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E-HUB actors and objectives

E-HUB help-desk aims to coordinate from the transnational to the local level the knowledge and planning of 
E-CS (Electric Charging Stations) and e-mobility models trough an Help-desk on three levels:

1. Transfer the macro-regional policies, information and exchange best practices to the local territories 
(Municipalities);

2. Transfer the local needs (function of territorial aggregator of Municipalities/Provinces) and facilitate the 
participation of Local Authorities to Regional, National and European co-funded projects to implement 
actions for e-mobility promotion.

3. Capacity building of PAs and experimentation instruments and solutions in cooperation with the territorial 
stakeholders and business sector.

Instruments

− WEB based: e-hub virtual help-desk, internal working space and networking platform (communication & 
repository)

− Workshops and bilateral meetings
− Evaluation Questionnaires and interviews
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e-HUB - MODEL WHAT

EU/MINISTRY/REGION

MUNICIPALITY/AGENCY/SME/ 
CITIZEN

e-HUB PARTNERS

LOCAL NEEDS, 
ACTIONS, 
PROJECTS

POLICIES, 
FUNDINGS

DATABASE/
REPOSITORY

BACKEND/
WORKING 

SPACE 
(among e-
HUB PPs)

FRONT END: 
INSTIT. 

WEBSITE 
(from e-HUB 
to ACTORS)

• EVENTS, 
• BILATERAL MEETINGS
(interlocution e-HUB/ACTORS)

• EVENTS/SEMINARS
• BILATERAL MEETINGS
• SOCIAL NETWORK
• INTERVIEW/QUESTIONN.
• LINK TO PLATFORM/ 

DATATBASE
(interlocution e-HUB/ACTORS)

ACTORS
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2.Transfer and collect info to local authorities, stakeholders and users

3.Local networks coordination & recommendations for local PAs

1.Set-up instruments for the help-desk model

4.Strategies to the Business as potential investors

ACTIVITIES
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e-HUB Networking platform - http://www.e-moticon.eu

e-HUB workshops and bilateral meetings

INSTRUMENTS

e-HUB – virtual Help-desk on e-Mobility

E-HUB meetings tools 
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e-HUB – virtual Help-desk on e-Mobility

Web help-desk set-up by

✓ Province of Brescia (IT)

http://e-mobility.provincia.brescia.it/it_IT/

✓ Piedmont Region (IT)

http://www.regione.piemonte.it/trasporti/mobilitaElettrica
.htm

✓ Soča Valley Development Centre (SI)

http://www.prc.si/mednarodni-projekti/emoticon

✓ BSC, Business Support Center, Ltd.(SI)

http://www.bsc-kranj.si/stran/e-hub

http://e-mobilitygorenjska.si/

✓ Bayern Innovativ Ltd. (DE) + WFG (DE) - Bavarian e-
HUB

http://www.bayern-innovativ.de/eHUB

http://www.berchtesgadener-
land.de/klimaschutz/emobilitaet
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• Contact person
• FAQ
• Information request module

• Current/past projects
• Open Call for financing/proposals

• E-HUB/help-desk description
• Forum (tbc)

• Download documents
• Events
• Link to Working Space

• Legal disclaimer
• Reference to Alpine Space Programme

• News
• Articles
• Agenda

• Link to e-TRAIL and P&L pilot project
❑ E-TRAIL
❑ P&L



VISIT US! http://e-mobility.provincia.brescia.it/en_GB/
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The Networking platform http://www.e-moticon.eu
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e-HUB workshops and meetings

✓ Round tables session (workshops)
✓ Parallel table 1:1 (bilateral Meetings)
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E-HUB workshop format

Agenda

9.00 Arrival and registration (max 45-50 participants)

9.30 Welcome and short introduction: topics of today

9.45 Keynote Speech

10.10 All participants introduce themselves in 99 
seconds (optional)

10.50 Coffee Break

11.00 Round Tables: Topic 1,Topic 2, Topic 3

12.30 Wrap-up: each topic 10’

13.00 – conclusions end of the day

Topic 1 2/3 parallel sessions. Participants choose which
session they want to attend. Each session is 90
minutes.

Topic 2

Topic 3

Description
Discussion round on 3 to 5 sub-themes with small 
groups of participants (maximum 15 per group)

Timing
45 to 90 minutes per topic, total maximum 90 
min. for the session

Tools Instructions for the moderator and “story teller”

Human Resources

One pre-set moderator; one “story teller” chosen 
among the attendees who will note a short 
summary of the discussion according to the 
template;

Materials
Round tables or circles with chairs; flip chart + pin 
board + material; smartphone, tablet or pc

Follow-up
Reports on plenary session and on topic 1,2,3 
round tables.

Round tables session
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E-HUB bilateral meeting 

Agenda
9.00 Arrival and registration
9.30 Welcome and short introduction: topics of today
9.45 All participants introduce themselves in 99 
seconds
10.10 parallel tables with 1:1 meetings
13.00 – conclusions end of the day

Parallel table 1:1

Table 1:
E-HUB partner 

Y with 
2/3 

representatives
of different

departments of 
Municipality X

Table 3:
E-HUB partner 

Y with 
2/3 

representatives
of different

departments of 
service 

provider Z

Table 2:
E-HUB partner 

Y with 
2/3 

representatives
of different

departments of 
Investor Y

Table 1 2/3 tables with a representative of e-HUB partner
and 2/3 representatives of person from different
department of a PA, Municipality, SMEs, investors,
service providers.

Table 2

Table 3

Description
Discussion round on 3 sub-themes with small 
groups of participants (maximum 5 per group)

Timing
30 minutes per table, total maximum 90 min. for 
the session

Tools Instructions for the e-HUB partner

Human Resources 1 representative of e-HUB partner per table

Materials
Round tables or circles with chairs; flip chart + pin 
board + material; smartphone, tablet or pc

Follow-up Reports of 2/3 tables.

The demand-supply side model: relevant public and private stakeholders (corporations, utilities, etc.) meet with each 
other in order to explore synergies and possible strategic partnerships, collaborations and projects.
The peer-to-peer model: Public Authorities at different levels meet with each other in order to explore synergies, 
collaborations and projects.
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E-HUB meetings tools 

Seminar report
✓ 1° section describes ex-ante the 

meeting
✓ 2° section describes meeting results

Evaluation report
✓ Each participant gives feedbacks and 

evaluation during the seminar
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Contact

Sabrina Medaglia – Provincia Brescia - smedaglia@provincia.brescia.it

Project Website: http://www.alpine-space.eu/projects/e-moticon/en/home

mailto:smedaglia@provincia.brescia.it
http://www.alpine-space.eu/projects/e-moticon/en/home

